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Guideline for preparation of Research 
Proposal and Submission

A. Procedures for applying and carrying out short Research Projects with funding support from the University
This is a two-stage submission schemes, the Applicant must submit a ‘Concept Note or short outline proposal’ for the first stage and will be invited to submit the ‘full proposal’ for the second stage, if passes the first-stage evaluation.
Step 1.  The applicants have to submit a Concept Note expressing the Subject matter of the intended Research project clearly expressing:
· Why does the applicant want to carry out the research?

· Why is the topic important?

· How is it significant within the subject areas covered?

· What problems will it help to solve?

· How does it build upon knowledge/ research already conducted on the topic?

· What exactly the plan to do, and how it will be done in the time available?

Step 2. The Proposal will be evaluated by the Centre for Multidisciplinary Research and if accepted a complete Research Project Proposal following the University Format will have to be submitted.

Step 3. There will be evaluation by two experts related to the Field of Research and if acceptable for consideration a Research Project Seminar will be organized where the recommended Proposals will be presented to the audience for comments and improvements.
Step 4.  The Final Project Proposal revised after the seminar will be presented to the University authority for funding.

B. Rule and regulation for developing the research
1. The proposed Project Proposal (PP) should be confined to the  applicants’ subject of teaching and to  a field which is offered by the University
2. Multidisciplinary and joint proposal will be preferred for support.
3. The Proposal should be submitted by a full time  teacher of the university, relevant to the  culture, development and academic need of Bangladesh
4. The Research Proposal should be very specific and well defined to be completed within a realistic time frame and at reasonable expenses (one /two years).
5. The applicants must have a theoretical background and a methodical approach to solve the problem in the Proposal.
6. The proposal should be original, not be too long and vague, Concept Note not more than three to five pages.
7. The Budget should not include any salary or remuneration for the employee of the university, only exact travel costs, and accommodation and food expenses will be provided.
8. Chemicals, equipment and instruments available in the laboratories of the university should be used.
9. Actual expenses for chemical analysis, data procurement and analysis, writing up may be included.
10. The results of the Research project should be published in a refereed journal.
11. After end of the Project a Final Report must be submitted within one month.
C. Financial Rules

1. The Budget should be modest, expenses should be according to the Items included in the
PP, no expenditure outside the PP Budget will be accepted.

2. There will be one Project Leader, a permanent employee of this university, who will be solely responsible for successful execution, financial responsibilities of the Project.

3. All original Vouchers /Receipts have to be submitted with the Statement of Expenditure during the Final Report.

4. The allocated fund will be released in installments: 50% at the beginning; 25% with the half yearly Progress Report and 25% after submission of the Final Report.

5. Any unspent fund must be returned with the Financial Statement.

6. If the Project could not be completed or abandoned intentionally the allocated fund will be realized from the Project Coordinator.

7. All decisions take by the University authority will be considered final.

Project Proposal

1. Title Page:
· Personal data (name, academic title, position at your own university, date of birth, nationality, contact information, institutional contact.
· Title of your planned research. (The title should be brief, accurate, descriptive and     comprehensive, clearly indicating the subject of the investigation; not more than twenty words focusing on the keywords).
· Indicate a realistic time frame toward project completion (one/two years)
· The name(s) of main researcher and co workers(s), with the university department(s)
· Identity of project leader and co-applicants/investigators ( C.V. included)
2. Executive summary – The summary should include: • The problem statement • The project’s objectives • The project methodology • Implementing organizations • Key project activities • The project duration, and • The total project budget – The executive summary is usually written after developing the proposal, and is often not more than two (2) pages. – Could even be less than a page depending on the length of the proposal and Consent form.
3. The proposal should include the following sections:

Introduction
CONTEXT (BACKGROUND) Describes social, economic, political, and cultural background from which the project is initiated.
Please think about the introduction as a narrative written in one to three paragraphs that clearly answers the following four questions:

1. What is the central research problem?

2. What is the topic of study related to that problem?

3. What methods should be used to analyze the research problem?

4. Why is this important research and why should some one reading the proposal care about the outcomes from the study?
PROJECT GOAL (PURPOSE/AIM) – Describes what the long term benefits to the target group, enables to understand what the core problem is and why the project is important.
PROJECT OBJECTIVES – States in concrete terms the benefits to be received by the project beneficiaries or target group as a direct result of the project.

Background and Significance
This section helps with the organization and flow of the proposal. This is where one explains the context of the study proposal and outline why it's important, choose what is relevant to help explain the goals for the study.
Literature Review
Connected to the background and significance of the study is a more deliberate review and synthesis of prior studies related to the research problem under investigation. The purpose here is to place the project within the larger whole of what is currently being explored, while demonstrating to the readers that this work is original and innovative. Think about what questions other researchers have asked, what methods they have used, and what is understood of their findings. Assess what still is missing, and state how previous research has failed to examine the issue that this study addresses.
1. Cite: keep the primary focus on the literature pertinent to your research problem.
2. Compare the various arguments, theories, methodologies, and findings expressed in the literature: what do the authors agree on? Who applies similar approaches to analyzing the research problem?
3. Contrast the various arguments, themes, methodologies, approaches and controversies expressed in the literature: what are the major areas of disagreement, controversy, or debate?
4. Critique the literature: Which arguments are more persuasive, and why? Which approaches, findings, methodologies seem most reliable, valid, or appropriate, and why? Pay attention to the verbs you use to describe what an author says/does [e.g. asserts, demonstrates, etc.]
5. Connect the literature to your own area of research and investigation: how does your own work draw upon, depart from, or synthesize what has been said in the literature?
Present the rationale of your proposed study and clearly indicate why it is worth doing. Briefly describe the major issues and sub-problems to be addressed by your research. Identify the key independent and dependent variables of your experiment. Alternatively, specify the phenomenon you want to study. State your hypothesis or theory, if any. For exploratory or phenomenological research, you may not have any hypotheses.
Research Design and Methods

This section must be well-written and logically organized. The objective here is to convince the reader that the overall research design and methods of analysis will correctly address the research problem, the design and methods should be unmistakably tied to the specific aims of your study. Be specific about the methodological approaches planned to undertake to gather information, about the techniques to be used to analyze it, and about the tests of external validity [i.e. the trustworthiness by which one can generalize from the study].
When describing the methods to be used, be sure to cover these issues:
· Specify the research operations to be undertaken and the interpretation of the results of these operations in relation to the research problem be made. 

· Keep in mind that a methodology is not just a list of tasks; it is an argument as to why these tasks add up to the best way to investigate the research problem. This is an important point because the mere listing of tasks to be performed does not demonstrate that they add up to the best feasible approach.

· Be sure to anticipate and acknowledge any potential barriers and pitfalls in carrying out the research design and explain how you plan to address them.
Outline the project: 
This is the central part of your research outline.
· Detail your research procedure within the given time.
· List sources and quality of evidence you will consult, the analytical technique you will employ, and the timetable you will follow.

· Depending on the topic, suitable research strategies should be defined to ensure that enough and adequate empirical data will be gathered for a successful research project.
· Describe the intended methods of data gathering, the controls you will introduce, the statistical methods to be used, the type of literature or documentary analysis to be followed, etc.

Timetable
Develop a time table (if possible in table form), indicating the sequence of research phases and the time that you will probably need for each phase. Take into account that at this stage, it can only be estimated, but make clear that you have an idea about the time span that will be needed for each step.
Results:

Obviously you do not have results at the proposal stage. However, you need to have some idea about what kind of data you will be collecting, and what statistical procedures will be used in order to answer your research question or test you hypothesis.
Discussion:

It is important to convince your reader of the potential impact of your proposed research. You need to communicate a sense of enthusiasm and confidence without exaggerating the merits of your proposal. That is why you also need to mention the limitations and weaknesses of the proposed research, which may be justified by time and financial constraints as well as by the early developmental stage of your research area.

Conclusion
The conclusion reiterates the importance or significance of the proposal and provides a brief summary of the entire study. This section should be only one or two paragraphs long, emphasizing why the research problem is worth investigating, why your research study is unique, and how it advances knowledge.

Someone reading this section should come away with an understanding of:

· Why the study was done, The specific purpose of the study and the research questions it attempted to answer

· The research design and methods used

· The potential implications emerging from your proposed study of the research problem 
· A sense of how your study fits within the broader scholarship about the research problem.

Citations
As with any scholarly research paper, citation of the sources used in composing the proposal is a must. In a standard research proposal, this section can take two forms, so consult with your professor about which one is preferred.

1. References -- lists only the literature that you actually used or cited in your proposal.

2. Bibliography -- lists everything you used or cited in your proposal with additional citations to any key sources relevant to understanding the research problem.

Example of a Time Schedule







 Months  
	NO
	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Collection  for wet (summer) season
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Collection for dry (spring ) season
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Travel to villages
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Samples grouping and documentation
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Chemical Analysis of the items with other departments
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Data compilation
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Data analysis and interpretation
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Draft paper writing
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Draft Submission and incorporating others comments then finalizing the report
	
	
	
	
	
	
	
	
	
	
	
	


Evaluation Criteria and Requirements
· Funding requests must be justified based on a demonstrated scientific, national or social need.
· There must be demonstration that the research cannot be done without funding from the university

· Applicant must provide justification how the investment will enhance the education and research mission of Gono Bishwabidyalay. 
· Requests for support of general teaching or maintenance cannot be covered by the research fund.

· Funding requests to extend or complete past Project are not allowed.

Review Process
· All proposals received will undergo a confidential peer-review process approved by the Vice Chancellor/Registrar. 

· To ensure informed decision making, the Research Cell may seek help from subject matter experts from outside campus during the review process.

Expenditure (Expenses or Costs)
The fund is given for Research expenses only….no personal allowances for the researchers paid by the university…………all the costs that are anticipated to occur during the project’s implementation.
· Budget categories – classify expenditures into smaller groups according to a certain criteria enables effective monitoring of expenditure

· Two main costs are:
• Direct costs – costs associated with direct project activities - (e.g. a training workshop).
• Operational costs – expenses related to internal activities of the organization and are considered fixed costs in the short term – (e.g. staff salaries, rent, utilities, etc.)
· Units, Quantity per Period and Estimated Unit

Costs – are used to calculate costs associated with direct and operational costs.
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